


 

7KH�0&6:&'�LV�D�PXQLFLSDO�VXEGLYLVLRQ�WKDW�SDUWQHUV�ZLWK�VWDWH��ORFDO�DQG�IHGHUDO�DJHQFLHV��DV�
ZHOO�DV�ZDWHUVKHG�JURXSV�WR�HGXFDWH�DQG�DVVLVW�ODQGRZQHUV�DQG�PXQLFLSDOLWLHV�LQ�SODQQLQJ�DQG�
LPSOHPHQWLQJ�EHVW�PDQDJHPHQW�SUDFWLFHV�WKDW�VWDELOL]H�VRLO��LPSURYH�ZDWHU�TXDOLW\��PDQDJH�
VWRUPZDWHU�UXQRII���SUHVHUYH�RSHQ�VSDFH��DQG�PDQDJH�ILVK�DQG�ZLOGOLIH�KDELWDW�� 
 
7KH�'LVWULFW�SURYLGHV�WHFKQLFDO�DVVLVWDQFH�LQ�WKH�SUHVHUYDWLRQ�DQG�UHVWRUDWLRQ�RI�VWUHDPV��
ZHWODQGV��ZRRGORWV��DJULFXOWXUDO�ODQG�DQG�ORZ�LPSDFW�GHYHORSPHQW�WR�ODQGRZQHUV��IDUPHUV��
HQJLQHHUV��FRQWUDFWRUV��GHYHORSHUV��DQG�PXQLFLSDOLWLHV��,Q�IDFW��LQ�������WKH�0&6:&'�
UHVSRQGHG�WR�����UHTXHVWV�IRU�ZDWHU�TXDOLW\�WHFKQLFDO�DVVLVWDQFH�DQG�����UHTXHVWV�IRU�ODQG�XVH�
PDQDJHPHQW��RI�ZKLFK�����ZHUH�UHTXHVWV�IURP�RXU�ORFDO�PXQLFLSDOLWLHV�� 
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$�<HDU�LQ�5HYLHZ�IURP�WKH�([HFXWLYH�'LUHFWRU 

�����SURYHG�WR�EH�D�GLIILFXOW�VWDUW�WR�WKH�1HZ�<HDU�ZLWK�WKH�
&RYLG-���FULVLV�DQG�WKH�FKDOOHQJHV�WKDW�ZHUH�PHW�DW�RXU�
&RQVHUYDWLRQ�'LVWULFW�QRW�RQO\�WR�GHOLYHU�FRQVHUYDWLRQ�RQ�
WKH�JURXQG��EXW�WR�DOVR�FRQWLQXH�WR�GHOLYHU�FULWLFDO�VHUYLFHV�
WR�ERWK�RXU�UXUDO�DQG�XUEDQ�FRPPXQLWLHV��1DYLJDWLQJ�
WKURXJK�WKH�FULVLV�IURP�SROLF\�WR�UHPRWH�ZRUN�ZKLOH�
HQVXULQJ�FRQWLQXLW\�RI�QRUPDO�EXVLQHVV�RSHUDWLRQV�ZDV�RQH�
RI�WKH�PDQ\�WHVWV�RI�DGDSWLQJ�LQ�WKH�IDFH�RI�&RYLG-���� 
 
0RQURH�&RXQW\�6RLO�	�:DWHU�&RQVHUYDWLRQ�'LVWULFW�
�0&6:&'��VKRZFDVHG�UHVLOLHQF\�LQ������LQ�IXQFWLRQLQJ�
XQGHU�UHVWULFWHG�ZRUNLQJ�JXLGHOLQHV�E\�GHYHORSLQJ�
SURWRFROV�IRU�ZHDULQJ�SHUVRQDO�SURWHFWLYH�HTXLSPHQW��VRFLDO�

GLVWDQFLQJ��DQG�PDVNLQJ-XS�IRU�HVVHQWLDO�ILHOG�VHUYLFHV�WR�FRQWLQXH�VXSSRUWLQJ�RXU�
FRPPXQLW\�GXULQJ�WKLV�RQJRLQJ�WLPH�RI�LQWHQVH�GLIILFXOW\��9LUWXDO�DFWLYLWLHV�
SUROLIHUDWHG�DQG�WKH�'LVWULFW�WRRN�DGYDQWDJH�RI�WHFKQRORJ\�WR�FRQGXFW�PRQWKO\�
ERDUG�PHHWLQJV�DV�ZHOO�DV�DWWHQG�6WRUPZDWHU�&RDOLWLRQ�RI�0RQURH�&RXQW\�
PHHWLQJV��*HQHVHH�5LYHU�:DWHUVKHG�&RDOLWLRQ�PHHWLQJV��YDULRXV�ZDWHUVKHG�JURXS�
PHHWLQJV��DQG�DOVR�SDUWLFLSDWH�LQ�WKH�1<6�&RQVHUYDWLRQ�'LVWULFW�(PSOR\HHV¶�
$VVRFLDWLRQ�PHHWLQJV�WR�VKDUH�LGHDV��WHFKQLTXHV�DQG�VWUDWHJLHV�DFURVV�1HZ�<RUN�
6WDWH�IRU�FRQVHUYDWLRQ�ZRUN�GXULQJ�WKLV�WLPH�DQG�EH\RQG� 
 
'XH�WR�&RYLG-���FRQFHUQV��PDQ\�UHJXODUO\�VFKHGXOHG�VWRUPZDWHU�SURIHVVLRQDO�
WUDLQLQJV��DQG�RXU�RXWGRRU�HQYLURQPHQWDO�\RXWK�HGXFDWLRQ�HYHQWV��&RQVHUYDWLRQ�
)LHOG�'D\V�DQG�(QYLURWKRQ��ZHUH�FDQFHOOHG��0DQ\�VWXGHQWV�DQG�WHDFKHUV�ORRN�
IRUZDUG�WR�RXU�HGXFDWLRQ�HYHQWV�HDFK�\HDU�DQG�ZHUH�GLVDSSRLQWHG��EXW�RXU�SULPDU\�
FRQFHUQ�UHPDLQHG�WKH�KHDOWK�DQG�VDIHW\�RI�WKH�VWXGHQWV��DGYLVRUV�WHDFKHUV��
YROXQWHHUV��RXU�SDUWQHUV��DQG�RXU�VWDII��$QG�HYHQ�WKRXJK�&RQVHUYDWLRQ�)LHOG�'D\V�
ZDV�FDQFHOHG��WKH�0&6:&'�ZDV�DEOH�WR�SXVK�IRUZDUG�ZLWK�FRQVHUYDWLRQ�HGXFDWLRQ�
LQ�FUHDWLYH�ZD\V�WR�SURYLGH�RSSRUWXQLWLHV�IRU�WKH�\RXWK�LQ�0RQURH�&RXQW\� 
 
)RU�GHFDGHV��WKH�6RLO�	�:DWHU�&RQVHUYDWLRQ�'LVWULFW�KDV�ZRUNHG�ZLWK�UHVLGHQWV�DQG�
PXQLFLSDOLWLHV�WR�HQVXUH�WKH�YLDELOLW\�RI�DJULFXOWXUH�DQG�QDWXUDO�UHVRXUFHV�E\�
LPSOHPHQWLQJ�FRQVHUYDWLRQ�SURMHFWV�IRU�VRLO�HURVLRQ�FRQWURO��VWUHDP�UHVWRUDWLRQ��
DQG�VWRUPZDWHU�PDQDJHPHQW��7KHVH�SURMHFWV�SURYLGH�PXOWLSOH�EHQHILWV�HQMR\HG�E\�
UHVLGHQWV�DQG�WRXULVWV�DOLNH��2XU�ORFDOO\�OHG�&RQVHUYDWLRQ�'LVWULFW�LV�WKH�EDFNERQH�
RI�GHOLYHULQJ�FRQVHUYDWLRQ�WR�RXU�FRPPXQLWLHV�LQ�0RQURH�&RXQW\��DQG�WKURXJK�RXU�
VWURQJ�SDUWQHUVKLSV�DQG�GHGLFDWLRQ�WKURXJKRXW�������ZH�ZHUH�DEOH�WR�NHHS�RXU�
ERRWV�RQ�WKH�JURXQG�DQG�FRQWLQXH�WR�SURYLGH�WKH�SURJUDPV�DQG�VHUYLFHV�WKDW�DUH�
PRUH�FUXFLDO�QRZ�WKDQ�WKH\�KDYH�HYHU�EHHQ� 
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�����)XQGLQJ 

'XULQJ������WKH�0RQURH�&RXQW\�6RLO�DQG�:DWHU�
&RQVHUYDWLRQ�'LVWULFW��0&6:&'��OHYHUDJHG����������
LQ�IXQGV�IRU�WKH���������LQYHVWPHQW�IURP�WKH�&RXQW\�� 

7KLV�UHSUHVHQWV�D��������UHWXUQ�IRU�HDFK�GROODU�LQ�
&RXQW\�DSSURSULDWLRQ�IXQGV�WR�FRPSOHWH�FRQVHUYDWLRQ�

LQLWLDWLYHV�IRU�0RQURH�&RXQW\� 



 

�����$&&203/,6+0(176 
6WRUPZDWHU�PDQDJHPHQW�
VLWH�YLVLWV ��� 6WRUPZDWHU�

PDQDJHPHQW�WUDLQLQJV � 

&RQWUDFWRUV��GHYHORSHUV��
TXDOLILHG�LQVSHFWRUV�� 
PXQLFLSDO�RIILFLDOV��
HQJLQHHUV��	�ODQGVFDSH�
DUFKLWHFWV�WUDLQHG 

��� 

1XPEHU�RI�FRQVWUXFWLRQ�
VLWH�LQVSHFWLRQV�IRU�
HURVLRQ�	�VHGLPHQW�
FRQWURO 

�� 

)LVK�GLVWULEXWHG ��� 3RXQGV�RI�DJULFXOWXUDO�
SODVWLF�UHF\FOHG� ����� 

$FUHV�RI�FRYHU�FURSV�SODQWHG ��� 
1XPEHU�RI�SHRSOH�
HQFRXQWHUHG�DERXW�
LQYDVLYH�VSHFLHV 

����� 

7UHHV�SODQWHG ������ 1DWLYH�WUHHV�DQG�VKUXEV�
GLVWULEXWHG ������ 

%OXHELUG�	�EDW�ER[HV�
GLVWULEXWHG �� 

1XPEHU�RI�UHVLGHQWV�
WKDW�UHFHLYHG�QDWLYH�
WUHHV�DQG�VKUXEV� 

��� 

6RLO�JURXS�ZRUNVKHHWV�
FRPSOHWHG ��� 

$FUHV�RI�ODQG�HYDOXDWHG�
XVLQJ�VRLO�JURXS�
ZRUNVKHHWV� 

����� 

� 

9DOXH�RI������&RQVHUYDWLRQ�6HUYLFHV�3URYLGHG�E\�3URJUDP 
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��ç��ã®ÊÄ 
(QYLURWKRQ 

7KH�(QYLURWKRQ�LV�D�VHULHV�RI�HYHQWV�LQ�ZKLFK�WHDPV�RI�KLJK�VFKRRO�VWXGHQWV�
FRPSHWH�E\�DQVZHULQJ�TXHVWLRQV�DERXW�ILYH�HQYLURQPHQWDO�WRSLFV��$TXDWLFV��
)RUHVWU\��6RLOV��&XUUHQW�,VVXHV��DQG�:LOGOLIH�� 
 
7HDPV�DOVR�SUHSDUH�D�VKRUW�RUDO�SUHVHQWDWLRQ�EDVHG�RII�RI�WKH�&XUUHQW�,VVXH�
WRSLF�HDFK�\HDU��:LQQHUV�DW�WKH�FRXQW\�OHYHO�DGYDQFH�WR�UHSUHVHQW�WKHLU�6:&'�LQ�
WKH�6WDWH�FRPSHWLWLRQ�� 
 
8QIRUWXQDWHO\��ZH�ZHUH�XQDEOH�WR�KROG�RXU������(QYLURWKRQ�GXH�WR�WKH�&RYLG-
���SDQGHPLF�� 

&RQVHUYDWLRQ�)LHOG�'D\V 

+RVWHG�LQ�(OOLVRQ�3DUN��&RQVHUYDWLRQ�)LHOG�'D\V�LV�DQ�RSSRUWXQLW\�IRU�VWXGHQWV�WR�OHDUQ�DERXW�
HQYLURQPHQWDO�LVVXHV�OLNH�LQYDVLYH�VSHFLHV��DJULFXOWXUH��IURP�H[SHUWV�ZRUNLQJ�IRU�WKH�6HQHFD�3DUN�=RR��
86�)LVK�	�:LOGOLIH��WKH�1<6�'HSDUWPHQW�RI�(QYLURQPHQWDO�&RQVHUYDWLRQ��DQG�PRUH�� 
 
/LNH�RXU�(QYLURWKRQ��WKH������&RQVHUYDWLRQ�)LHOG�'D\V�HYHQW�ZDV�XQIRUWXQDWHO\�XQDEOH�WR�EH�KHOG�GXH�
WR�WKH�&RYLG-���SDQGHPLF��,Q�OLHX�RI�WKLV��WKH�'LVWULFW�SXW�WRJHWKHU�UHVRXUFHV�IRU�VFKRROV�IHDWXULQJ�PDQ\�
DFWLYLWLHV�IURP�YDULRXV�DJHQFLHV�LQFOXGLQJ�WKH�1<6�'(&��86):6��86'$��(3$��DQG�PRUH��7KH�PDWHULDOV�
KDG�RSWLRQV�IRU�VWXGHQWV�LQ�WKH�FODVVURRP��RXWVLGH�RI�WKH�FODVVURRP��DQG�DW�KRPH��2YHU����WHDFKHUV�ZHUH�
LQWHUHVWHG�LQ�WKHVH�UHVRXUFHV��DQG�VHYHUDO�HYHQ�VKDUHG�WKH�PDWHULDOV�ZLWK�RWKHU�WHDFKHUV�RU�VFKRROV��
&KHFN�RXW�D�IHZ�RI�WKH�DFWLYLWLHV�ZH�VHQW�WR�WKH�VFKRROV�EHORZ� 



 

�������WUHHV�DQG�VKUXEV�ZHUH�GLVWULEXWHG�WR�RYHU�����ODQGRZQHUV�LQ������WKURXJKRXW�0RQURH�&RXQW\�
WR�EH�XVHG�IRU�YDULRXV�FRQVHUYDWLRQ�SXUSRVHV�VXFK�DV�ZLQG�EUHDNV��ZLOGOLIH�KDELWDW��VRLO�HURVLRQ�FRQWURO��
DQG�DHVWKHWLFV� 
 

6RPH�VSHFLHV�WKDW�ZHUH�RIIHUHG�LQ�WKH������7UHH�DQG�6KUXE�3URJUDP�LQFOXGHG�QHZ�
WUHHV�VXFK�DV�HDVWHUQ�UHGEXG��EODFN�ZDOQXW��DQG�PRUH�� 
 

7KDQN�\RX�WR�WKH�7RZQ�RI�&KLOL�'HSDUWPHQW�RI�3XEOLF�:RUNV�IRU�SURYLGLQJ�WKH 
VSDFH�QHHGHG�IRU�RXU������7UHH�	�6KUXE�GLVWULEXWLRQ�� 

� 

&RQVHUYDWLRQ�7UHH�	�6KUXE�3URJUDP 
&ÊÙ�ÝãÙù 

&RORUDGR�%OXH�6SUXFH��D�SRSXODU�WUHH�
DPRQJVW�ODQGRZQHUV 

2XU�)HUQ�3ODQW�
0XOWL-3DFN�ZDV�RXU�

PRVW�SRSXODU�
FRQVHUYDWLRQ�� 
PXOWL-SDFN 
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7KURXJK�������WKH�LQWHUVHHGLQJ�DQG�QR-WLOO�VHHGLQJ�SURJUDP�FRQWLQXHG�IXOO�IRUFH��ZLWK� 
����DFUHV�DFURVV���IDUPV�VHHGHG�XVLQJ�WKH�QR-WLOO�GULOO�ZLWKLQ�WKH�*HQHVHH�5LYHU�
%DVLQ�� 
 
7KH�,QWHUVHHGHU�HTXLSPHQW�LV�D�QHZ�WRRO�GHYHORSHG�DW�3HQQ�6WDWH�8QLYHUVLW\�WKDW�DOORZV�IRU�
GULOOLQJ�RI�FRYHU�FURSV�LQWR�D�VWDQGLQJ�FDVK�FURS��,QWHUVHHGHG�FRYHU�FURSV�KDYH�PRUH�WLPH�WR�
JURZ�EHIRUH�ZLQWHU��SURWHFWLQJ�WKH�VRLO�RYHU�WKH�ZLQWHU�LQ�DUHDV�ZKHUH�HVWDEOLVKLQJ�D�FRYHU�
FURS�SULRU�WR�IURVW�FRXOG�EH�D�FKDOOHQJH��&RYHU�FURSV�SURYLGH�D�QXPEHU�RI�EHQHILWV�VXFK�DV�
UHF\FOLQJ�QLWURJHQ�LQ�WKH�VRLO��SURWHFWLQJ�VRLO�IURP�HURVLRQ��DQG�DGGLQJ�RUJDQLF�PDWWHU�� 
7KHUH�DUH�WZR�LQWHUVHHGHUV�DYDLODEOH�WKURXJK�WKH�*5:&&'�UHQWDO�SURJUDP��ZKHUH�RQH�
PDFKLQH�KDV�QR-WLOO�GULOO�
FDSDELOLWLHV��DQG�PD\�EH�
XVHG�LQ�JUDLQ�FURS�
URWDWLRQ�SODQWLQJ�DV�
ZHOO��:LWK�WKH�QR-WLOO�
GULOO��WKH�JRDO�LV�WR�
GLVWXUE�DV�OLWWOH�VRLO�DV�
SRVVLEOH�ZKHUH�JURZHUV�
SODQW�ULJKW�LQWR�WKH�
SUHYLRXV�\HDU¶V�UHVLGXH��
FXWWLQJ�WKURXJK�WKH�
RUJDQLF�PDWWHU�RQ�WKH�
VRLO�VXUIDFH��7KLV�UHWDLQV�
VXUIDFH�UHVLGXH�RUJDQLF�
PDWWHU��UHGXFHV�VRLO�
HURVLRQ�DQG�LQFUHDVHV�
ZDWHU�LQILOWUDWLRQ��ZKLOH�
LQFUHDVLQJ�VRLO�KHDOWK�
DQG�UHGXFLQJ�FDUERQ�
HPLVVLRQV� 
 

�¦Ù®�ç½ãçÙ�½�WÙÊ¦Ù�ÃÝ 
*HQHVHH�5LYHU�:DWHUVKHG�&RDOLWLRQ� 

 
'LG�\RX�NQRZ" 

 
7KH�*HQHVHH�5LYHU�ZDWHUVKHG�
FRYHUV�RYHU�������DFUHV�RI�

IUHVKZDWHU�VWUHDPV�DQG�FUHHNV��
SOXV��������DFUHV�RI�IUHVKZDWHU�
ODNHV��SRQGV��DQG�UHVHUYRLUV� 
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7KH�*HQHVHH�5LYHU�:DWHUVKHG�&RDOLWLRQ�RI�
&RQVHUYDWLRQ�'LVWULFWV�ZDV�IRUPHG�LQ������DQG�KDV����
6RLO�	�:DWHU�&RQVHUYDWLRQ�'LVWULFW�PHPEHUV�IURP����
GLIIHUHQW�FRXQWLHV��2UOHDQV��2QWDULR��*HQHVHH��0RQURH��
/LYLQJVWRQ��&DWWDUDXJXV��6WHXEHQ��$OOHJDQ\��:\RPLQJ��
3RWWHU��3$� 
 
 
 
 
 
 
 
 

'XULQJ�������WKH�*5:&&'��ZLWK�%HUJPDQQ�
$VVRFLDWHV�XQGHU�FRQWUDFW��FRPSOHWHG�DQ�
$JULFXOWXUDO�%HVW�0DQDJHPHQW�3UDFWLFH��$J�
%03��'DWDEDVH�WR�TXDQWLI\�WKH�LPSDFWV�RI�
DJULFXOWXUDO�FRQVHUYDWLRQ�LQ�WKH�ZDWHUVKHG��$OO�
WHQ�PHPEHU�FRXQWLHV�QRZ�KDYH�D�WRRO�WR�WUDFN�
WKH�DEXQGDQW�$J�%03V�EHLQJ�LPSOHPHQWHG��DV�
ZHOO�DV�KLJKOLJKW�WKH�HQYLURQPHQWDO�
DFFRPSOLVKPHQWV�RI�WKH�IDUPV�SDUWQHULQJ�ZLWK�
WKH�6RLO�	�:DWHU�&RQVHUYDWLRQ�'LVWULFWV�WKDW�DUH�
GRLQJ�WKHLU�SDUW�WR�PDQDJH�WKH�ODQG�ZLWKLQ�WKH�
*HQHVHH�5LYHU�%DVLQ� 
 
6HYHQ�PHPEHU�FRXQWLHV�FRQWLQXH�WR�LPSOHPHQW�
DJULFXOWXUDO�SURMHFWV�XQGHU�WKH�(QYLURQPHQWDO�
3URWHFWLRQ�$JHQF\��(3$��*UHDW�/DNHV�
5HVWRUDWLRQ�,QLWLDWLYH�JUDQW�SURJUDP��:LWK�WKH�
SURMHFW�QHDUO\�����FRPSOHWH��WKH�DQWLFLSDWHG�
JRDO�DW�WKH�HQG�RI�WKH�SURMHFW�LQ������ZLOO�EH�WR�
KDYH�LPSOHPHQWHG�������DFUHV�RI�HURVLRQ�
FRQWURO�DQG�VRLO�FRQVHUYDWLRQ�V\VWHPV��DQG�
ULSDULDQ�EXIIHUV�DV�ZHOO�DV��������IHHW�RI�
OLYHVWRFN�DFFHVV�FRQWURO�DQG�HURVLRQ�FRQWURO�V\VWHPV�WR�FRQWURO�VRLO�HURVLRQ��UHGXFH�UXQ-RII�DQG�
HQKDQFH�VRLO�KHDOWK��DQG�UHGXFH�H[FHVV�DPRXQWV�RI�SROOXWDQWV�WR�VWUHDPV�ZLWKLQ�WKH�*HQHVHH�5LYHU�
EDVLQ� 
 
7KH�LPSOHPHQWDWLRQ�RI�����IHHW�RI�VWUHDPEDQN�VWDELOL]DWLRQ�DV�ZHOO�DV�����DFUHV�RI�ULSDULDQ�EXIIHUV�
DGMDFHQW�WR�IDUPODQG�DUH�FXUUHQWO\�XQGHUZD\�E\�WKUHH�PHPEHU�FRXQWLHV�ZLWKLQ�WKH�*HQHVHH�5LYHU�
ZDWHUVKHG�ZLWK�IXQGLQJ�IURP�WKH�*UHDW�/DNHV�&RPPLVVLRQ��*/&���5LSDULDQ�EXIIHUV�FRQVLVW�RI�
SODQWLQJ�QDWLYH�WUHHV�DQG�VKUXEV�WR�LQWHUFHSW�VXUIDFH�UXQRII��VXEVXUIDFH�IORZ�DQG�VKDOORZ�
JURXQGZDWHU�IORZ�IURP�DJULFXOWXUDO�VRXUFHV�LQ�RUGHU�WR�UHGXFH�H[FHVV�DPRXQWV�RI�SROOXWDQWV� 
 
7KH�&RDOLWLRQ�ZLOO�FRQWLQXH�LWV�PLVVLRQ�LQWR�WKH�IXWXUH�WR�LPSOHPHQW�FRQVHUYDWLRQ�LQLWLDWLYHV�WKDW�
SURWHFW��SURPRWH��DQG�HQKDQFH�WKH�QDWXUDO�UHVRXUFHV�RI�WKH�*HQHVHH�5LYHU�ZDWHUVKHG�LQ�SDUWQHUVKLS�
ZLWK�ORFDO��VWDWH��DQG�IHGHUDO�SDUWQHUV�DQG�VWDNHKROGHUV� 

�¦Ù®�ç½ãçÙ�½�WÙÊ¦Ù�ÃÝ 
*HQHVHH�5LYHU�:DWHUVKHG�&RDOLWLRQ� 
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�¦Ù®�ç½ãçÙ�½��Äò®ÙÊÄÃ�Äã�½�Ã�Ä�¦�Ã�Äã 
���������LQ� 

$JULFXOWXUDO�6HUYLFHV� 

ZHUH�SURYLGHG�E\�WKH�0&6:&'�LQ������ 

3URPRWH�WKH�DZDUHQHVV�DQG�DGRSWLRQ�
RI�DJULFXOWXUDO�FRQVHUYDWLRQ�SUDFWLFHV�

RQ�ORFDO�IDUPV��DQG�WR�LQFUHDVH�
HQYLURQPHQWDO�VWHZDUGVKLS�DQG�

FOLPDWH�UHVLOLHQF\�DPRQJ�
DJULFXOWXUDO�SURGXFHUV�ZKLOH�

HQKDQFLQJ�WKH�HFRQRPLF�YLDELOLW\�RI�
DJULFXOWXUH�LQ�0RQURH�&RXQW\�� 

7KH�$(0�SURJUDP�VHHNV�WR� 
Þ LPSURYH�DZDUHQHVV�RI�WKH�EHQHILWV�

RI�DJULFXOWXUH�WKURXJKRXW�WKH�
&RXQW\�� 

Þ DVVLVW�DJULFXOWXUDO�SURGXFHUV�ZLWK�
DFKLHYLQJ�WKHLU�IDUP¶V�REMHFWLYHV�� 

Þ DQG�SURWHFW�DQG�LPSURYH�ORFDO�
ZDWHU�TXDOLW\�DQG�QDWXUDO�
UHVRXUFHV�� 

0LVVLRQ� 
RI�0RQURH�&RXQW\� 
$(0�3URJUDP 

Program began in 1998 and now covers all the 
watersheds across Monroe County and has expanded 

to include over 600 participants! 

dŝĞƌ�ϭ�-�/ŶǀĞŶƚŽƌǇ�ĐƵƌƌĞŶƚ�ĂĐƟǀŝƟĞƐ͕�ĨƵƚƵƌĞ�ƉůĂŶƐ͕�ĂŶĚ� 
ƉŽƚĞŶƟĂů�ĞŶǀŝƌŽŶŵĞŶƚĂů�ĐŽŶĐĞƌŶƐ 

dŝĞƌ�Ϯ�-��ŽĐƵŵĞŶƚ�ĐƵƌƌĞŶƚ�ůĂŶĚ�ƐƚĞǁĂƌĚƐŚŝƉ͖�ĂƐƐĞƐƐ�ĂŶĚ� 
ƉƌŝŽƌŝƟǌĞ�ĂƌĞĂƐ�ŽĨ�ĐŽŶĐĞƌŶ 

dŝĞƌ�ϯ��-��ĞǀĞůŽƉ�ĐŽŶƐĞƌǀĂƟŽŶ�ƉůĂŶƐ�ĂĚĚƌĞƐƐŝŶŐ� 
ĞŶǀŝƌŽŶŵĞŶƚĂů�ƌĞƐŽƵƌĐĞ�ĐŽŶĐĞƌŶƐ�ǁŚŝůĞ�ŚĞůƉŝŶŐ�ƚŽ�ƌĞĂĐŚ��ĨĂƌŵ�
ŐŽĂůƐ 

dŝĞƌ�ϰ�-�/ŵƉůĞŵĞŶƚ�ƉůĂŶƐ�ƵƟůŝǌŝŶŐ�ĂǀĂŝůĂďůĞ�ĮŶĂŶĐŝĂů͕� 
ĞĚƵĐĂƟŽŶĂů͕�ĂŶĚ�ƚĞĐŚŶŝĐĂů�ĂƐƐŝƐƚĂŶĐĞ 

dŝĞƌ�ϱ�͕�ϱ��-��ǀĂůƵĂƚĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ƉƌŽƚĞĐƟŽŶ�ŽĨ�ƚŚĞ� 
ĞŶǀŝƌŽŶŵĞŶƚ�ĂŶĚ�ĨĂƌŵ�ǀŝĂďŝůŝƚǇ 

2XU�)DUPV�YROXQWHHU�WR�JR�WKURXJK�D�VHULHV�RI�WLHUV�WR�
SDUWLFLSDWH�LQ�WKH�SURJUDP�DV�IROORZV� 

 

 

0&6:&'�
GHGLFDWHG� 

����KRXUV�WR�
$(0�6HUYLFHV�LQ�

�����ZLWK�� 
����KRXUV�
GHGLFDWHG�WR�
WHFKQLFDO�

VHUYLFHV�SURYLGH�
WR�RXU�IDUPV�DQG� 
������KRXUV�
GHGLFDWHG�WR�
HGXFDWLRQ��
SDUWQHUVKLS��
DQG�RXWUHDFK�
VHUYLFHV� 



 � 
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6LOYRSDVWXUH�	�3UHVFULEHG�*UD]LQJ�0DQDJHPHQW�3URMHFW� 

7KH�0RQURH�&RXQW\�6RLO�	�:DWHU�&RQVHUYDWLRQ�'LVWULFW�DVVLVWHG�ZLWK�UHF\FOLQJ�������SRXQGV�RI�
DJULFXOWXUDO�SODVWLF�LQ������ZLWK�*��3KLOOLSV�	�6RQV��*36�$J�5HF\FOH��� 
 
*36�$J�5HF\FOH�SDUWQHUV�ZLWK�VWDWHV��UHWDLOHUV��DQG�PDQXIDFWXUHUV�DOLNH�WR�WXUQ�WKHLU�DJULFXOWXUDO�
SODVWLF�DQG�VFUDS�LQWR�VXVWDLQDEOH�REMHFWV�OLNH�FUDWHV�DQG�SDOOHWV�� 
 
%\�UHF\FOLQJ�DJULFXOWXUDO�SODVWLF��ZH�KHOS�VDYH�VSDFH�LQ�ODQGILOOV��UHGXFH�WKH�XVH�RI�IRVVLO�IXHOV�DQG�
VDYH�ZDWHU�� 

�������$JULFXOWXUDO�3ODVWLFV�5HF\FOLQJ 

0&6:&'�FRPSOHWHG�D���������SURMHFW�FRQYHUWLQJ�D�IDUP¶V�ZRRGODQG�KDELWDW�LQWR�VLOYRSDVWXUH—WKH�
SXUSRVHIXO�LQWHJUDWLRQ�RI�WUHHV��IRUDJH�SODQWV��DQG�OLYHVWRFN�LQWR�RQH�V\VWHP—IRU�VKHHS��8QGHUVWRU\�
EUXVK��VPDOO�WUHHV��DQG�LQYDVLYH�SODQWV�ZHUH�UHPRYHG�RQ����DFUHV�RI�ZRRGODQG��ZKLFK�LQ�WXUQ�ZDV�
SODQWHG�ZLWK�FULPVRQ�FORYHU��EDODQVD�FORYHU��DQG�.HQWXFN\�U\H�JUDVV�IRU�SDVWXUH�HVWDEOLVKPHQW�� 
 
2QFH�WKH�SDVWXUH�LV�HVWDEOLVKHG��WKH�VKHHS�ZLOO�EH�PRYHG�LQ�GXULQJ�WKH�KRW��
VXPPHU�PRQWKV�ZKHUH�WKH\�ZLOO�EH�SURYLGHG�ZLWK�IRRG�DQG�VKDGH�� 
 
1XWULHQW�VDYLQJV�LQ�WKLV�SURMHFW�HTXDWH�WR�����OEV��RI�QLWURJHQ�SHU�\HDU�� 

8UEDQ�$JULFXOWXUH��&RPPXQLW\�*DUGHQ 
,Q�������0&6:&'�EHFDPH�LQYROYHG�LQ�D�SURMHFW�SURYLGLQJ�IXQGLQJ�IURP�1<6�3DUW�%�&RQVHUYDWLRQ�
3URMHFW�$VVLVWDQFH�WR�D�ORFDO�FRPPXQLW\�JDUGHQ�DW�$VEXU\�)LUVW�0HWKRGLVW�&KXUFK�LQ�WKH�&LW\�RI�
5RFKHVWHU��7KH�'LVWULFW�SDUWQHUHG�ZLWK�WKH�&LW\�RI�5RFKHVWHU��$VEXU\�)LUVW�8QLWHG�0HWKRGLVW�&KXUFK��
DQG�WKH�&KLOGUHQ¶V�0LQLVWU\��7KLV�JDUGHQ�ZLOO�SURYLGH�SURGXFH�IRU�ORFDO�IRRG�EDQNV��DORQJ�ZLWK�HGXFDWLQJ�
DQG�HQJDJLQJ�WKH�SXEOLF�RQ�VXVWDLQDEOH�XUEDQ�DJULFXOWXUH�SUDFWLFHV�WKDW�ZLOO�EH�GLVSOD\HG�E\�WKH�JDUGHQ�� 
 
,Q�������ZH�SXUFKDVHG�VHHGV�DQG�OXPEHU�IRU�WHQ��[��IRRW�UDLVHG�EHGV��0&6:&'�EXLOW�WKH�EHGV�DIWHU�
SODQQLQJ�WKH�SODQWLQJ�DQG�ORFDWLRQ�GHVLJQV�IRU�WKHP��DQG�GHOLYHUHG�WKHP�WR�WKH�SURMHFW�DUHD��'XH�WR�WKH�
&29,'-���SDQGHPLF��PDQ\�DVSHFWV�RI�WKLV�SURMHFW�ZHUH�QRW�SRVVLEOH�WR�FRPSOHWH�LQ�������DQG�ZLOO�EH�
FRQWLQXHG�LQWR������� 

7KLV�LV�ZKDW�D�
FRPSOHWHG�

VLOYRSDVWXUH�ORRNV�
OLNH��7KH�UHPRYDO�RI�
VPDOO�WUHHV�DOORZV�IRU�
PRUH�OLJKW�WR�KLW�WKH�

IRUHVW�IORRU�� 
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6RLO�KHDOWK�LV�D�JURZLQJ�HQYLURQPHQWDO�FRQFHUQ�EHFDXVH�LW�
KDV�WKH�SRWHQWLDO�WR�LPSDFW�D�ZLGH�YDULHW\�RI�HQYLURQPHQWDO�
LVVXHV�IURP�ZDWHU�TXDOLW\�WR�FOLPDWH�FKDQJH��7KH�0&6:&'�LV�
ZRUNLQJ�DW�WKH�IRUHIURQW�WR�SURWHFW�VRLO�KHDOWK�IRU�WKH�IXWXUH�� 
 
,Q�����������DFUHV��RI�DQQXDO�U\H��UDGLVK��DQG�FORYHU�FRYHU�
FURSV�ZHUH�SODQWHG�LQ�0RQURH�&RXQW\�DV�SDUW�RI�WKH�*UHDW�
/DNHV�5HVWRUDWLRQ�,QLWLDWLYH��*/5,���ZLWK�D�SURMHFW�FRVW�RI�
���������:LWK�WKLV�SODQWLQJ��LW�LV�HVWLPDWHG�WKDW�������OEV��RI�
QLWURJHQ������OEV��RI�SKRVSKRUXV�DQG�����WRQV�RI�
VHGLPHQW�SHU�\HDU�ZLOO�EH�UHGXFHG��&RYHU �FURSV�DUH�
SODQWHG�LQ�WKH�IDOO�DIWHU�WKH�PDLQ�FURS�KDV�EHHQ�KDUYHVWHG��
7KH�URRWV�IURP�FRYHU�FURSV�SUHYHQW�HURVLRQ�DQG�NHHS�VRLO�DQG�
LWV�QXWULHQWV�RQ�WKH�ODQG—OHDGLQJ�WR�KLJKHU�\LHOGV�RI�WKH�FDVK�
FURS�LQ�WKH�ORQJ�WHUP�� 

6RLO�+HDOWK 

7ZR�ILHOGV�LQ�
0RQURH�&RXQW\�WKDW�
ZHUH�SODQWHG�ZLWK�
FRYHU�FURSV�DV�SDUW�
RI�*/5,�LQ����� 



 

/Äò�Ý®ò��^Ö��®�Ý 

�� 

&XUO\�/HDI�3RQGZHHG� 
�&KULV�(YDQV��8QLYHUVLW\�RI�,OOLQRLV��

%XJZRRG�RUJ�� 

(XUDVLDQ�:DWHUPLOIRLO 
�%DUU\�5LFH��%XJZRRG�RUJ�� 

$TXDWLF�,QYDVLYH�6SHFLHV�3UHYHQWLRQ 

0&6:&'�SDUWQHUHG�ZLWK�0RQURH�&RXQW\�'HSDUWPHQW�RI�(QYLURQPHQWDO�6HUYLFHV�
�'(6��IRU�WKH�WKLUG�\HDU�IRU�WR�SURYLGH�D�:DWHUFUDIW�6WHZDUG�3URJUDP�DW�WKH�3RUW�RI�
5RFKHVWHU�RQ�/DNH�2QWDULR��DQG�WKH�$\UDXOW�5RDG�ODXQFK�RQ�WKH�(ULH�&DQDO�� 
 
7KHVH�ERDW�VWHZDUGV�DFW�DV�WKH�IURQWOLQH�RI�LQYDVLYH�VSHFLHV�GHWHFWLRQ�DQG�HGXFDWLRQ��
GLUHFWO\�ZRUNLQJ�ZLWK�WKH�SXEOLF��0RQURH�&RXQW\�SDUWQHUHG�ZLWK�WKH�)LQJHU�/DNHV�
,QVWLWXWH�WR�KLUH�WZR�VWHZDUGV�ZKR�ZHUH�DEOH�WR�LQVSHFW�������ERDWV�DW�ODXQFKHV�DQG�
HGXFDWH�������SHRSOH�GXULQJ�WKH�FRXUVH�RI�WKH�VHDVRQ��6RPH�LQYDVLYH�VSHFLHV�IRXQG�
ZHUH�YDULRXV�ZDWHU�IOHDV��(XUDVLDQ�ZDWHUPLOIRLO��]HEUD�PXVVHO��FXUO\�OHDI�SRQGZHHG�DQG�
YDULDEOH�PLOIRLO�� 

7KLV�JUDSK�VKRZV�WKH�PRVW�FRPPRQ�VSHFLHV�IRXQG�E\�VWHZDUGV�LQ������LQVSHFWLRQV��
$OWKRXJK�PDQ\�RI�WKHVH�LQYDVLYH�VSHFLHV�DUH�ZHOO�HVWDEOLVKHG�LQ�RXU�UHJLRQ��WKLV�
FRYHUDJH�SOD\V�DQ�LPSRUWDQW�UROH�LQ�VWRSSLQJ�WKHLU�VSUHDG�WR�XQDIIHFWHG�DUHDV�� 

=HEUD�0XVVHOV�ZDVKHG�XS�RQ�D�
EHDFK��7KH�1DWXUH�&RQVHUYDQF\� 

:DWHUFUDIW�XVHU�JURXSV��PRVW�ZDWHUFUDIW�ZHUH�EHLQJ�
XVHG�IRU�UHFUHDWLRQ�DQG�ILVKLQJ� 

3URSRUWLRQV�RI�ERDWHUV�DJUHHLQJ�WR�DQ�
LQVSHFWLRQ�RI�WKHLU�ZDWHUFUDIW��$URXQG�����

RI�ERDWHUV�DJUHHG�WR�DQ�LQVSHFWLRQ� 
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0RQURH�&RXQW\�LV�KRPH�WR�VRPH�RI�WKH����������������������������������������������������������������������
KLJKHVW�GHQVLW\�RI�DVK�WUHHV�LQ�WKH�VWDWH��PHDQLQJ�ORVV�RI�DVK�
WUHHV�KHUH�KDV�KDG�D�GLVSURSRUWLRQDWH�LPSDFW�RQ�RXU�SDUNV��RXU�
IRUHVWV��DQG�DORQJ�RXU�ZDWHUZD\V��$VK�IUHTXHQWO\�JURZV�DORQJ�
VWUHDPV��VZDPSV��DQG�ODNHV��DQG�LV�NH\�WR�UHGXFLQJ�QXWULHQW�
UXQRII�DQG�VHGLPHQW�HURVLRQ�–�ERWK�RI�ZKLFK�DUH�NQRZQ�WR�
FRQWULEXWH�WR�KDUPIXO�DOJDO�EORRPV�DQG�ZDWHU�TXDOLW\�GHFOLQH�� 
 
,Q�������WKH�0&6:&'�FRPSOHWHG�LWV�6XSSOHPHQWDO�7UHH�
3ODQWLQJ�IRU�(PHUDOG�$VK�%RUHU�0LWLJDWLRQ�WKDW�EHJDQ�LQ�������
SODQWLQJ��������WUHHV�LQ���SXEOLF�SDUNV�LQ�0RQURH�&RXQW\�IRU�D�
WRWDO�RI��������WUHHV�SODQWHG�GXULQJ�WKH�SURMHFW��7KLV�DPRXQWV�
WR�URXJKO\����������PHWULF�WRQV�RI�&2��VHTXHVWHUHG��(3$���
)XQGLQJ�IRU�WKLV�SURMHFW�ZDV�SURYLGHG�WKURXJK�WKH�8�6��)RUHVW�
6HUYLFH�XQGHU�WKH�*UHDW�/DNHV�5HVWRUDWLRQ�,QLWLDWLYH�3URJUDP� 
 
6HH�WKH�QH[W�SDJH�IRU��WKH�HTXLYDOHQW�JUHHQKRXVH�JDV�HPLVVLRQV�
VHTXHVWHUHG�E\�RXU�WUHH�SODQWLQJV�DFFRUGLQJ�WR�WKH�(3$¶V�
*UHHQKRXVH�*DVVHV�(TXLYDOHQF\�&DOFXODWRU� 

(PHUDOG�$VK�%RUHU�0LWLJDWLRQ 

(PHUDOG�$VK�%RUHU��$JULOXV�SODQQLSHQLV�RU�($%��LV�DQ�LQYDVLYH�EHHWOH�RULJLQDOO\�QDWLYH�WR�HDVWHUQ�
$VLD��DQG�LQWURGXFHG�WR�WKH�8QLWHG�6WDWHV�LQ�������6LQFH�WKHQ��WKH�EHHWOH�KDV�VSUHDG�WKURXJKRXW�
WKH�HDVWHUQ�86��UHVSRQVLEOH�IRU�NLOOLQJ�WHQV�RI�PLOOLRQV�RI�QDWLYH�DVK�WUHHV��6SHFLILFDOO\��WKH�EHHWOH�
OD\V�LWV�HJJV�LQVLGH�WKH�EDUN�RI�WKH�WUHH��DQG�WKH�ODUYDH�HDW�WKH�WUHH�IURP�WKH�LQVLGH�RXW��:LWK�QR�
UHVLVWDQFH�WR�WKLV�QHZ�SHVW��QDWLYH�DVK�WUHHV�KDYH�GHFOLQHG�VLJQLILFDQWO\�DFURVV�WKH�HQWLUHW\�RI�WKHLU�
UDQJHV�� 

0&6:&'�UHFHLYHG�IXQGLQJ�IRU�WKLV�
SURMHFW�IURP�WKH�8�6��)RUHVW�6HUYLFH�
XQGHU�WKH�*UHDW�/DNHV�5HVWRUDWLRQ�
,QLWLDWLYH��*/5,��3URJUDP 

$�ORRN�DW�WKH�0RQURH�
&RXQW\�SDUNV��PDS�ZLWK�
DOO�RXU�SODQWLQJ�SDUNV�DQG�
DUHDV�FLUFOHG 

([LW�KROH�RI�(PHUDOG�
$VK�%RUHU 
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(PHUDOG�$VK�%RUHU�0LWLJDWLRQ—&2��(PLVVLRQV�6HTXHVWHUHG 

����SDVVHQJHU�YHKLFOHV�GULYHQ�IRU�RQH�\HDU 

����������PLOHV�GULYHQ�E\�DQ�
DYHUDJH�SDVVHQJHU�YHKLFOH 

��������JDOORQV�RI�JDVROLQH�FRQVXPHG ��������JDOORQV�RI�GLHVHO�FRQVXPHG 

����KRPHV¶�HQHUJ\�XVH�IRU�RQH�\HDU� ����KRPHV¶�HOHFWULFLW\�XVH�IRU�RQH�\HDU� 

����������SRXQGV�RI�FRDO�EXUQHG 
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-DSDQHVH�$QJHOLFD�7UHH�&RQWURO�	�(UDGLFDWLRQ 

-DSDQHVH�$QJHOLFD�7UHH��-$7���$UDOLD�HODWD��LV�D�QRQ-QDWLYH�LQYDVLYH�SODQW�VSHFLHV�RULJLQDOO\�QDWLYH�WR�
HDVWHUQ�$VLD�LQWURGXFHG�WR�WKH�8QLWHG�6WDWHV�DV�DQ�H[RWLF�RUQDPHQWDO��,W�UHSURGXFHV�VH[XDOO\�DQG�
DVH[XDOO\��IRUPLQJ�GHQVH�WKLFNHWV�ZLWK�ODUJH�OHDYHV��RYHU���PHWHU�DW�WLPHV��WKDW�RXWFRPSHWH�QDWLYH�
VSHFLHV�WKURXJK�UDSLG�JURZWK��,Q�DGGLWLRQ�WR�ODUJH�OHDYHV��-$7�KDV�SULFNOHV�DORQJ�WKH�EDUN��EUDQFKHV��
DQG�OHDI�OHDIOHW�VWHPV�DQG�YHLQV��7KH�PRVW�QRWLFHDEOH�FKDUDFWHULVWLF�LV�DUJXDEO\�WKH�ODUJH��ZKLWH�
LQIORUHVFHQFHV�WKDW�DSSHDU�LQ�ODWH�VXPPHU��-$7�KDV�EHFRPH�D�PDMRU�SUREOHP�LQ�WKH�UHJLRQV�RI�
3KLODGHOSKLD��3$�DQG�WKH�HQWLUH�ORZHU�+XGVRQ�DUHD��1<�� 
 
,Q�2FWREHU�������D�ODUJH�-$7�SRSXODWLRQ�ZDV�IRXQG�LQ�0HQGRQ�3RQGV�3DUN��UHYHDOLQJ�WKH�ILUVW�YHULILHG�
-$7�SRSXODWLRQ�LQ�0RQURH�&RXQW\��:RUNLQJ�ZLWK�681<�%URFNSRUW��WKH�0&6:&'�VXUYH\HG�WKH�UHVW�RI�
0HQGRQ�3RQGV�3DUN�����RWKHU�FRXQW\�SDUNV��+DPOLQ�%HDFK�6WDWH�3DUN��DQG�5XVK�2DN�2SHQLQJV�8QLTXH�
$UHD��)RXU�RWKHU�SRSXODWLRQV�ZHUH�IRXQG�DW�0HQGRQ�3RQGV�3DUN��DORQJ�ZLWK����LQGLYLGXDO�VPDOO�
VWDQGV��2QH�SRSXODWLRQ�ZDV�DOVR�IRXQG�DW�'XUDQG�(DVWPDQ�3DUN��:RUNLQJ�ZLWK�681<�%URFNSRUW�DQG�
0RQURH�&RXQW\�3DUNV���WKH�0&6:&'�VDPSOHG�WKH�SRSXODWLRQV�WR�JHW�
QHFHVVDU\�LQIRUPDWLRQ�RQ�DJH��UHSURGXFWLRQ��JURZWK�KDELW��DQG�PRUH��
3RSXODWLRQV�ZHUH�WKHQ�WUHDWHG�DQG�UHPRYHG�E\�0RQURH�&RXQW\�3DUNV��
WRWDOLQJ������DFUHV�RI�LQIHVWDWLRQ�WUHDWHG��ZKLOH�VDPSOHV�ZHUH�WDNHQ�E\�
681<�%URFNSRUW�IRU�KHOS�ZLWK�LGHQWLILFDWLRQ��6RPH�VDPSOHV�ZHUH�HYHQ�
VHQW�WR�WKH�1HZ�<RUN�6WDWH�0XVHXP�LQ�$OEDQ\�� 

'XUDQG�(DVWPDQ�3DUN�SRSXODWLRQ 

&RXQW\�3DUNV�
VSUD\V�VPDOOHU�
-$7� 
LQGLYLGXDOV�
ZLWK�IROLDU�
KHUELFLGH� 

&RXQW\�
3DUNV��FXWV�
WKH�ROGHVW�
WUHH�LQ�WKH�
SRSXODWLRQ�
HVWLPDWHG�
WR�EH����
\HDUV�ROG� 
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t�d�Z�Yh�>/dz�/DWZKs�D�Ed�WZK'Z�D 
1DWXUH�%DVHG�6KRUHOLQH—,URQGHTXRLW�%D\�3DUN�:HVW 

,URQGHTXRLW�%D\�3DUN�:HVW�KDV�SURYLGHG�UHFUHDWLRQ��SULPDULO\�ILVKLQJ�DQG�ERDWLQJ��IRU�PDQ\�\HDUV��
,Q�������WKH�VKRUHOLQH�DQG�DGMDFHQW�%D\�)URQW�6RXWK�URDGZD\�ZHUH�GDPDJHG�IURP�IORRGLQJ�GXH�WR�
SUHGRPLQDQW�VKRUHOLQH�HURVLRQ��ZKLFK�VHWWOHG�RQWR�WKH�URDG��DV�EHIRUH�WKLV�SURMHFW�WKHUH�ZDV�OLWWOH�
WR�QR�ZHWODQG�YHJHWDWLRQ�SURWHFWLQJ�WKH�URDG�DQG�VKRUHOLQH� 

$SSUR[LPDWHO\�����
IHHW�RI�VKRUHOLQH�
ZDV�UHVWRUHG�DQG�
VWDELOL]HG��
HQKDQFLQJ�ZHWODQG�
DQG�EXIIHU�
HFRV\VWHPV��
6KRUHOLQH�VWDELOLW\��
IORRG�UHVLOLHQFH���
ZDWHU�TXDOLW\��DQG�
ILVKLQJ�DFFHVV�ZHUH�
DOO�HQKDQFHG� 

3DUWQHULQJ�ZLWK�0RQURH�&RXQW\�
3DUNV�'HSDUWPHQW�DQG�0RQURH�
&RXQW\�'HSDUWPHQW�RI�
(QYLURQPHQWDO�6HUYLFHV��'(6����
FRQVWUXFWLRQ�RFFXUUHG�IURP�
1RYHPEHU������XQWLO�-XQH�������
VSOLWWLQJ�WKH�SURMHFW�LQWR�IRXU�
VWDELOL]DWLRQ�VHFWLRQV��7KH�SURMHFW�
LQYROYHG�VHYHUDO�ELRHQJLQHHULQJ�DQG�
QDWXUH-EDVHG�VWDELOL]DWLRQ�
WHFKQLTXHV�WR�DFKLHYH�JRDOV�LQFOXGLQJ�
XVH�RI�WXUELGLW\�FXUWDLQV��EDVLF�
H[FDYDWLRQ�DQG�ILOO��SODFLQJ�URFNV��
FRLU�ORJV��DQG�JRRVH�DQG�FDUS�
EDUULHUV��HVWDEOLVKLQJ�DQFKRUHG�
KDELWDWV��H�J��ORJV���WRS�VRLOLQJ��
HVWDEOLVKLQJ�ODUJH�WUHHV��DQG�
HVWDEOLVKLQJ�QDWLYH�
ZHWODQG�YHJHWDWLRQ�� 

'HEULV�DQG�VHGLPHQW�RQ�WKH�URDG�DIWHU������IORRGLQJ�� 
1RWLFH�KRZ�FORVH�WKH�ZDWHU�LV�WR�WKH�URDG��ZLWK�OLWWOH�VRLO�OHIW�� 

9DULRXV�VWDJHV�RI�
FRQVWUXFWLRQ�LQFOXGLQJ�
H[FDYDWLRQ��WRS���QDWLYH�
SODQWLQJ��ERWWRP�OHIW���

DQG�VWDELOL]DWLRQ�
�ERWWRP�ULJKW� 

1RWH�KRZ�IDU�WKH�URDG�LV�IURP�ZDWHU�RQ�QHZ�
VKRUHOLQH 

1HZ�VKRUHOLQH��LQFOXGLQJ�QHZO\�SODQWHG�
QDWLYH�ZHWODQG�YHJHWDWLRQ�DQG�WUHHV 

7KLV����������SURMHFW�ZDV�
IXQGHG�WKURXJK�1<6�:DWHU�
4XDOLW\�,PSURYHPHQW�
3URJUDP��0RQURH�&RXQW\�
'(6��0RQURH�&RXQW\�3DUNV��
1<6�3DUW�&�3HUIRUPDQFH�
0HDVXUHV�)LQDQFLDO�
$VVLVWDQFH��DQG�)LQJHU�/DNHV-
/DNH�2QWDULR�:DWHUVKHG�
3URWHFWLRQ�$OOLDQFH��)//2:3$�� 
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�� 

,Q�������WKH�'LVWULFW�SURYLGHG�������KRXUV�RI�WHFKQLFDO�DVVLVWDQFH�UHTXHVWV�UHVSRQGLQJ�
WR����UHTXHVWV�E\�FRDOLWLRQ�PHPEHUV�IRU�VWRUPZDWHU�VHUYLFHV�WR�ODQGRZQHUV�DQG�
PXQLFLSDOLWLHV��7KH�WRWDO�YDOXH�RI������VWRUPZDWHU�VHUYLFHV�ZDV���������� 

6WRUPZDWHU�0DQDJHPHQW�7UDLQLQJ 

7KH�0&6:&'�KRVWHG���VWRUPZDWHU�UHODWHG�WUDLQLQJV�DQG�ZRUNVKRSV�LQ������� 

7KH�0&6:&'�KHOG���VHVVLRQV�RI�WKH���+RXU�(URVLRQ�6HGLPHQW�&RQWURO�7UDLQLQJ�
6HVVLRQV��DQG���:1<�6WRUPZDWHU�0DQDJHPHQW�7UDLQLQJ�6HULHV�FRXUVHV�� 

$�WRWDO�RI�����SHRSOH��VXFK�DV�HQJLQHHUV��
PXQLFLSDO�RIILFLDOV��ODQGRZQHUV�DQG�FRQWUDFWRUV�
UHFHLYHG�QHFHVVDU\�VWRUPZDWHU�PDQDJHPHQW�
WUDLQLQJ� 

5HTXHVWV�IRU�7HFKQLFDO�$VVLVWDQFH�LQ������LQFOXGHG� 
 

· &RQVWUXFWLRQ�LQVSHFWLRQ�DVVLVWDQFH�IRU�HURVLRQ�	�VHGLPHQW�FRQWURO 
· 6WDWH�3ROOXWLRQ�'LVFKDUJH�(OLPLQDWLRQ��63'(6��3HUPLW�DVVLVWDQFH 
· 6WRUPZDWHU�3ROOXWLRQ�3UHYHQWLRQ�3ODQ�HGXFDWLRQ�DQG�UHYLHZ 
· 0XQLFLSDO�6HSDUDWH�6WRUPZDWHU�6HZHU�6\VWHPV��06���DXGLW�DVVLVWDQFH 
· &RQVWUXFWLRQ�VLWH�DQG�GUDLQDJH�FRPSODLQWV 
· 6WUHDPEDQN�HURVLRQ�DVVLVWDQFH 
· 6WRUPZDWHU�SRQG�DVVLVWDQFH�IRU�ZHHG�	�DOJDH�FRQWURO� 

06��WUDLQLQJ�LQ�
)HEUXDU\����� 

0&6:&'�VWDII��LQVSHFWV�D�
VLWH�LQ�*UHHFH 



 �� 

7KH�0&6:&'�FRQGXFWHG�D�WRWDO�RI����(URVLRQ�	�
6HGLPHQW�&RQWURO�&RQVWUXFWLRQ�,QVSHFWLRQV�LQ�
������ 
 
&RQVWUXFWLRQ�SUDFWLFHV�DUH�D�VLJQLILFDQW�FRQWULEXWRU�WR�
VRLO�HURVLRQ�DQG�UHTXLUH�VHGLPHQW�DQG�HURVLRQ�FRQWUROV��
7KH�0&6:&'�LQVSHFWV�FRQVWUXFWLRQ�VLWHV�WR�HQVXUH�WKDW�
WKHVH�SUDFWLFHV�DUH�LQVWDOOHG�DQG�RSHUDWLQJ�FRUUHFWO\��
6XFFHVVIXOO\�LQVWDOOHG�HURVLRQ�FRQWURO�SUDFWLFHV�DUH�
LQVWUXPHQWDO�WR�SURWHFWLQJ�RXU�ORFDO�ZDWHU�TXDOLW\�� 

&RQVWUXFWLRQ 

 
���VWRUPZDWHU�SRQG�LQVSHFWLRQ�UHTXHVWV�
ZHUH�FRPSOHWHG�E\�WKH�0&6:&'�LQ�������
,QVSHFWLRQ�UHTXHVWV�FDQ�EH�WULJJHUHG�E\�LVVXHV�
VXFK�DV�QXLVDQFH�ZLOGOLIH�SRSXODWLRQV�RU�
H[FHVVLYH�SODQW�JURZWK� 
 
 
6WRUPZDWHU�SRQGV�DUH�GHVLJQHG�WR�FDSWXUH�DQG�
WUHDW�VWRUPZDWHU��DOWKRXJK�WKH\�DUH�RIWHQ�
PLVWDNHQ�IRU�UHFUHDWLRQ���$V�ZDWHU�UXQV�RYHU�
LPSHUYLRXV�VXUIDFHV�GXULQJ�VWRUPV�LW�SLFNV�XS�
SROOXWDQWV��7KLV�ZDWHU�LV�GLYHUWHG�WR�D�
VWRUPZDWHU�SRQG�EHIRUH�LW�UHDFKHV�D�VWUHDP�VR�
WKHVH�SROOXWDQWV�FDQ�VHWWOH�LQWR�WKH�SRQG�RU�
XVHG�E\�SODQWV��7KHVH�SRQGV�DOVR�KHOS�UHGXFH�
ORFDO�IORRGLQJ�GXULQJ�VWRUPV�� 

6WRUPZDWHU�3RQG�,QVSHFWLRQV 

^ãÊÙÃó�ã�Ù�D�Ä�¦�Ã�Äã 

$�VWRUPZDWHU�SRQG�ZLWK�H[FHVVLYH�
YHJHWDWLRQ�GXH�WR�WKH�ODFN�RI�D�

YHJHWDWLYH�EXIIHU 

$�VWRUPZDWHU�SRQG�ZLWK��EHJLQQLQJ�HURVLRQ�LVVXHV�
GXH�WR�QR�ULSDULDQ�EXIIHU—DOORZLQJ�H[FHVV�QXWULHQWV�
WR�IORZ�LQ�DQG�DWWUDFWLQJ�ZDWHUIRZO�OLNH�&DQDGD�JHHVH 

)LHOG�YLVLW�WR�D�VWUHDP�ZLWK�QDWXUDO�HURVLRQ�RFFXUULQJ��OHDGLQJ�WR�
FRQFHUQV�RI�WUHH�IDOOV�DQG�HYHQWXDO�HURVLRQ�RI�ODZQ�DQG�UHFUHDWLRQ�DUHDV 
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3XUFKDVLQJ�D�ZLOGOLIH�KRXVH�IRU�\RXU�EDFN\DUG�LV�DQ�
HDV\�ZD\�WR�KHOS�WKH�HQYLURQPHQW�� 
 
,Q����������EOXHELUG�DQG�EDW�KRXVHV�ZHUH�
GLVWULEXWHG�WR�WKH�UHVLGHQWV�RI�0RQURH�&RXQW\��
7KHVH�ZLOGOLIH�KRXVHV�DUH�DYDLODEOH�IURP�WKH�
0&6:&'�\HDU�URXQG�DQG�SURYLGH�VKHOWHU�IRU�RXU�
EDFN\DUG�IULHQGV��3XUFKDVLQJ�D�EOXHELUG�KRXVH�
KHOSV�WKH�VWDWH�ELUG�RI�1HZ�<RUN�LQ�WKH�FROG�ZLQWHU�
PRQWKV��DQG�JLYH�LW�D�KRPH�WKDW�LQYDVLYH�ELUGV�
FDQQRW�DFFHVV�� 
 
$OO�EDW�SRSXODWLRQV��LQ�1HZ�<RUN�VWDWH�DUH�
WKUHDWHQHG�GXH�WR�:KLWH�1RVH�6\QGURPH�—D�IXQJXV�
RULJLQDOO\�IURP�(XURSH��%DW�ER[HV�FDQ�KHOS�ORFDO�EDW�
SRSXODWLRQV�UHFRYHU��ZKLFK�PHDQV�WKDW�WKH\�FDQ�JHW�
EDFN�WR�HDWLQJ�LQVHFWV��+DYLQJ�D�EDW�RU�ELUG�KRXVH�LQ�
\RXU�\DUG�FDQ�KHOS�WKHVH�FUHDWXUHV�ILQG�D�VDIH�SODFH�
WR�OLYH� 

7KH�0&6:&'�KROGV���)LVK�6WRFNLQJ�3URJUDPV�HDFK�\HDU�JLYLQJ�ODQGRZQHUV�WKH�FKDQFH�WR�SXUFKDVH�
QDWLYH�ILVK�VSHFLHV�LQFOXGLQJ�ODUJHPRXWK�EDVV��FDWILVK�DQG�IRU�WKRVH�ZKR�KDYH�WKH�SURSHU�SHUPLWWLQJ��
7ULSORLG�*UDVV�&DUS��7KLV�\HDU��KRZHYHU��RQO\�RXU�)DOO�SURJUDP�ZDV�KHOG��/DQGRZQHUV�RIWHQ�SXUFKDVH�
ILVK�WR�VWRFN�WKHLU�EDFN\DUG�SRQGV�IRU�ILVKLQJ�WR�FRQWURO�DTXDWLF�SODQWV�� 
 
,Q������������ILVK�ILQJHUOLQJV�ZHUH�GLVWULEXWHG�WR���ODQGRZQHUV��2I�WKRVH�ILVK�����ZHUH�7ULSORLG�*UDVV�
&DUS�� 

�� 

$�EDW�ER[ (DVWHUQ�%OXHELUG� 
�6LDOLD�VLDOLV� 

:LOGOLIH�+RXVHV 

)LVK�6WRFNLQJ�3URJUDP 

%DWV�FRQWURO�
PRVTXLWR�

SRSXODWLRQV� 

2XU�PRVW�SRSXODU�ILVK�
VSHFLHV�WKLV�\HDU�ZDV��-
�´�%OXHJLOO��IROORZHG�
FORVHO\�E\�3HUFK� 
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6WDII�	�%RDUG�0HPEHUV 

7KH�0RQURH�&RXQW\�6:&'�ZDV�FUHDWHG�LQ�
�����E\�WKH�0RQURH�&RXQW\�%RDUG�RI�

6XSHUYLVRUV�XQGHU�1HZ�<RUN�6WDWH�6RLO�	�
:DWHU�&RQVHUYDWLRQ�'LVWULFW�/DZ� 

5ROOLQ�3LFNHULQJ 
&KDLUPDQ�	�1HZ�<RUN�*UDQJH�5HSUHVHQWDWLYH 

 
0DUN�*UHHQH 

9LFH-&KDLUPDQ�	�3UDFWLFDO�)DUPHU�5HSUHVHQWDWLYH 
 

6WHYH�%UHZ 
/HJLVODWLYH�5HSUHVHQWDWLYH 

 
&KXFN�&ROE\ 

0HPEHU�DW�/DUJH�	�$VVLVWDQW�7UHDVXUHU 
 

0DUF�.ULHJHU 
)DUP�%XUHDX�5HSUHVHQWDWLYH 

 
0DXUHHQ�/HXSROG 

0HPEHU�DW�/DUJH 

.HOO\�(PHULFN 
([HFXWLYH�'LUHFWRU�� 

 
.ULVWLQ�:KLWH 

3ULQFLSDO�2IILFH�$FFRXQW�&OHUN 
 

-DPHV�6URND 
6RLO�	�:DWHU�5HVRXUFH�7HFKQLFLDQ 

 
-HUHP\�3DULV 

6RLO�	�:DWHU�3ODQQLQJ�7HFKQLFLDQ 
 

-DFRE�.HDUQH\ 
&RQVHUYDWLRQ�,QWHUQ 

 
6DUDK�%HUU\ 

&RQVHUYDWLRQ�,QWHUQ 
 

����$PDQGD�/LWWOH 
6RLO�	�:DWHU�5HVRXUFH�7HFKQLFLDQ 

 
�������0DWWKHZ�*DOOR 

&RQVHUYDWLRQ�3URJUDP�6SHFLDOLVW 
���������������������������� 

7HUHVD�9DQ(SSV 
3ULQFLSDO�2IILFH�$FFRXQW�&OHUN 

 
6WHSKDQLH�&DVWOH 

:DWHUVKHG�$JULFXOWXUDO�&RRUGLQDWRU 
 
 

-RVK�/D)RXQWDLQ 
6RLO�	�:DWHU�5HVRXUFH�7HFKQLFLDQ 

6WDII�WKURXJKRXW����� %RDUG�RI�'LUHFWRUV����� 

%RDUG�0HPEHU�
DW�/DUJH�
0DXUHHQ�
/HXSROG��
VWDQGLQJ�SURXGO\�
ZLWK�KHU�/LEHUW\�
$SSOH�WUHH��ZRQ�
DW�RXU�DQQXDO�
:DWHU�4XDOLW\�
6\PSRVLXP�
7UDLQLQJ¶V�VLOHQW�
DXFWLRQ� 



 

0RQURH�&RXQW\�6RLO�	�:DWHU 
�&RQVHUYDWLRQ�'LVWULFW 
����3DXO�5RDG��%XLOGLQJ�� 
5RFKHVWHU��1<������ 

3KRQH�����������-������)D[�����������-���� 
(PDLO��PFVZFG#PRQURHFRXQW\�JRY 

ZZZ�PRQURHFRXQW\VZFG�RUJ 

3URJUDPV�DQG�VHUYLFHV�RIIHUHG�WKURXJK�WKH�0&6:&'�DUH�
PDGH�SRVVLEOH�WKURXJK�WKH�ILQDQFLDO�VXSSRUW�RI�WKH�&RXQW\�RI�
0RQURH��6WDWH�RI�1<��VSHFLDOL]HG�JUDQW�RSSRUWXQLWLHV��DQG�

IXQGUDLVLQJ�SURJUDPV��$OO�6:&'�SURJUDPV�DQG�VHUYLFHV�DUH�
RIIHUHG�RQ�D�QRQGLVFULPLQDWRU\�EDVLV�ZLWKRXW�UHJDUG�WR�UDFH��
FRORU��QDWLRQDO�RULJLQ��SROLWLFDO�EHOLHIV��UHOLJLRQ��VH[��DJH��

PDULWDO�VWDWXV��VH[XDO�RULHQWDWLRQ��RU�GLVDELOLW\� 

)LQG�XV�RQ�)DFHERRN�DW��ZZZ�IDFHERRN�FRP�0RQURH&RXQW\6:&' 

&RYHU�3KRWR��&RPSOHWHG�1DWXUH�%DVHG�6KRUHOLQH�3URMHFW�DW�,URQGHTXRLW�%D\�3DUN 


